Course 100
RESULTS COACHING

Plan for Sustained Improvement

Course Description: We teach your team to solve the problems and develop your leaders’ skills in problem solving and root cause
analysis allowing for continuous improvement and sustained growth. We develop your team as we partner to solve your
immediate operational problems.

Step 1: Selection of Champion

Step 2: Selection of Cross Functional Team

Step 3: Getting the Support of Upper Management

Step 4: Plant Process Mapping

Step 5: Identification of Measures of Effectiveness and Efficiency

Step 6: ldentification of Current Level of Performance

Step 7: Developing Glide Path for Improvement

Step 8: Identification of Standard Operating Procedures

Step 9: Establishment of New Benchmark with Each Level of Improvement

Step 10: Action Planning
Step 11: Attitude of “Everything is out of compliance until proven OK.”
Step 12: Communication of Progress and Celebration

Participants will be involved in group exercises to solve real case studies. They will learn how to use plant data to isolate problems and
plan improvements. Attendees will chose a process improvement project for their organization and develop an action plan for
presentation to the class.

Our goal at Power in Learning is to train and support your team, so that they deliver sustained improvement in your company’s
operations. Improvement should lead to control of costs and/or improvement in quality and throughput that leads to increased capacity
for sales growth.

Course Duration and Location: Length of course is dependant on needs of client. The location will be in a meeting area in your
facility or at a location close to your facility to reduce travel time and costs.

Course Designed for: Company teams, lead-persons, supervisors, managers, department heads and leadership teams.



