
Course 350 

DAIRY PLANT MATERIAL LOSS CONTROL WORKSHOP 

 

Course Description:  This course is designed to save you money by reducing material loss. Team members 

who have responsibility in the areas of Finance, Production, Planning, Quality Control, Sanitation, Engineering, 

Training, Distribution and Sales or Customer Support will find value in this course. It is designed for Dairy Plant 

Operations Teams. The three goals for the training are:  

1. Understanding what causes losses and what controls are necessary to reduce loss. 

2. Understanding what contributes to current losses in your plant. 

3. Developing a loss reduction plan for your facility. 

We begin with interactive training, so that each person in the plant process understands his/her affect on material 

control.  The procedures and controls necessary to reduce and avoid losses in each area of the plant from receiving 
through distribution will be learned.  Review of your current plant procedures and loss results are incorporated into 
the classes.  On the last day, the class participants will develop a department by department plan to control shrink in 
your plant operations. 

Course Duration and Location:  The course is designed for 4 days of interactive training.  The location will be at 

a meeting area in your facility or at a location close to your plant, in order to control travel time and expense.  

Course Designed for:  Dairy plant lead-persons, supervisors, superintendents, production managers, operations 

managers, distribution leadership, quality control team members, human resources and training associates, finance 

managers and accountants, engineering and preventive maintenance leadership, production planning and 

purchasing associates, and plant sales and customer support members.  

Course Manuals:  A detailed course manual will be supplied.  


