
Course 610 

MANAGEMENT OF CHANGE WORKSHOP 

Course Description: This course is designed for small and large organizations. Individuals, departments and 

team members who have responsibility to institute change in their company will benefit from the training offered. 

This training will: 

1. Identifying the characteristics of change and its effect on people. 

2. Discover the barriers to change and solutions to remove those barriers. 

3. Provide the tools to move your organization forward through successful change management. 

4. Allow participants an opportunity to develop a plan for a current workplace change. 

Participants will interact with each other and be involved in group exercises to solve real case studies. Additionally, 

each attendee will chose a change management project for their organization and develop an action plan for 

presentation to the class.  

Course Duration and Location: The course will cover two days of instruction and participation. The location 

will be in a meeting area in your facility or at a location close to your facility to reduce travel time and costs. 

Course Designed for:  Company teams, lead-persons, supervisors, managers, department heads and company 

leadership teams will benefit from the information provided and peer interaction from case study participation. 

Course Manual:  Each attendee will receive a copy of a publication dealing with the effect of change in the 

workplace. 


